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Dual Authorisation for Bank Payments

Council’s most recent internal audit recommended Betchworth Parish Council setup dual authorisation within it’s bank accounts. This means that any payment can be setup by the Clerk but must be approved by an authorised user before it is paid. 

Currently Council provides rigorous checks that every item is approved by Council before payment is processed, as specified in the Council Finance Policy. Council also completes regular bank reconciliation of all payments and receipts. 

A dual authorisation would ensure that any errors are found at the point of payment, rather than waiting e.g. a month for the bank reconciliation to take place. 

Dual authorisation is provided for free as part of Council’s account in HSBC and Unity. 
The banks already ensure that 2 signatories sign for any changes to the bank mandate. 
This additional process will be for the Support Clerk to setup the payments and RFO Clerk can approve them. If we wanted Councillors to be a backup user, (as recommended by the bank) they would need to be setup as users on the bank account. 
Payments will expire if not approved within the time limit. Bill payments – the cut off time for bill payments is 11:59pm UK time on the payment date. Bacs – the cut off time for Bacs payments is 2 working days prior to the payment date at 6:45pm UK time.
All users will have a max payment limit of £2000 which is the daily limit setup on our accounts in accordance with our Finance Policy. 
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