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BETCHWORTH PARISH COUNCIL
Budget Spend Position

1. Introduction
Betchworth Parish Council have reviewed their financial position to understand if we are in a position to undertake the projects planned.

2. Current Balance
As at 8th September 2026, the balance of Council funds was £133,005. Keeping £54,000 as reserve, that leaves £47,767 CIL spend and £31,238 funds for open spend. 

CIL Funds Available to Spend as at 8/9/26
· £26,776 to be spent by 31st March 2027
· £16,450 to be spent by 23/11/28
· £4,540 to be spent by 23/5/29
· TOTAL available: £47,767

3. Forecast March position

	Item
	Total (ex VAT)

	Committed spend - CIL
	 £              10,426 

	Committed spend - Other
	 £              22,005 

	Training, maintenance, litterpick budget
	 £                1,545 

	Forecast income
	 £                3,012 

	Total CIL leftover
	 £             37,341 

	Total cash leftover
	 £                9,233 

	
	

	If we go ahead with Tranquil Woods purchase and initial setup
	 £              38,800 

	Total CIL leftover
	 £                        -   

	Total cash leftover
	 £                7,775 

	
	

	If we don’t go ahead with Tranquil Woods purchase and initial setup
	 £                1,455 

	Total CIL leftover
	 £              37,341 

	Total cash leftover
	 £                7,778 




4. Future Projects
	Project
	Estimate (£ ex VAT)

	Tranquil Woods – Annual maintenance
	4,000

	Tranquil Woods – year 1
	25,000

	Tranquil Woods – year 2
	TBC

	TOTAL Woodland
	29,000

	
	

	Village Plan
	6,000

	Burial Ground parking space
	8,000

	Allotment fencing
	2,000

	Defib at the Hamilton room
	3,000

	School railings
	2,000

	Flooding signs, depth marker posts and sensor bollard
	10,000

	Track resurfacing by Burial Ground
	1,000

	Arrow sign for the Burial Ground to help visitors find it
	100

	Tarmac coffin path patch updates
	2,000

	Village weather station
	240

	TOTAL excluding Woodland
	34,340
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