TRANQUIL WOOD PROJECT (DRAFT 04 8 July 2026) 
Background
See attached paper: Tranquil Wood Community Asset Proposal

Governance
Pre-acquisition
· Tasks will be shared between Tranquil Wood Project Management Group               and Parish Council.
· All final decisions, based on Management Group recommendations, will be made by the Parish Council.
Post acquisition (structure to be finalised before acquisition)
· Long term Management Governance structure will be implemented within 3 months.
· Tranquil Wood Board of Management: Composed of equal numbers of Parish Council members and Re-Betchworth trustees and Chaired by a Parish Councillor who will have a casting vote. The Board will have responsible for strategic direction and policy. The Group has no independent decision-making or executive powers to purchase assets, sign contracts, or alter land tenure on behalf of the Parish Council. All final actions, spending approvals, and policy adoptions remain the sole purview of the Parish Council.
· [bookmark: _Hlk234225864]Tranquil Wood Conservation Group:  Reports to the Board. Composed of Parish Council, Re-Betchworth representatives, and local volunteers. Responsible for practical woodland management and volunteer coordination.
[bookmark: _Hlk234227883]Requirements for Parish Council decision
· Legal and Commercial due diligence
· CIL qualification. Clarify if the land acquisition qualifies for CIL funding via Betchworth Parish Council infrastructure funds.
· Obtain underwriter confirmation of public liability costs for unstructured public woodland access.
· Solicitor quote and engagement complete.
· Commission a Woodland Management Survey, including an open market valuation.
· Determine projected maintenance costs including a detailed breakdown of initial setup costs and ongoing annual maintenance liabilities. **
· [bookmark: _Hlk232518251]Breakdown of projected volunteer help. **
· Review of potential grants **
· Formal review of existing and future restrictive covenants and an annotated deed map of the land for purchase.
· Gain agreement on capped seller legal fees and Land Agent fees
· 3rd Party discussions completed
· Obtain confirmation that Planning Permission is not required
· Agree a long-term Management Governance structure. 
· Assess and review all Health and safety risks. **
· Determine level of Parishioner support for project.
· Agree an outline Strategy. **

** Delegated to Project Management Group




Project Management Group
Project Management Group Terms of Reference 
Constitution & Authority
· Purpose: 
· To assist the Parish Council to determine if the acquisition of Tranquil Wood would be in the best interests of the Parish and in protecting the natural woodland.
· To plan for initial operations, post-acquisition.

· Status: 
The Group is an advisory Working Group appointed by and solely responsible to the Parish Council.

· Delegated Powers: 
[bookmark: _Hlk234226713]The Group has no independent decision-making or executive powers to purchase assets, sign contracts, or alter land tenure on behalf of the Parish Council. All final actions, spending approvals, and policy adoptions remain the sole purview of the Parish Council.
 
· Objectives & Responsibilities
· Commission an ecological survey 
· Recommend the optimum status of Tranquil Wood having looked at nature reserve vs community woodland 
· Recommend level of public access
· Draft a breakdown of projected volunteer help and a “Friends of Tranquil Wood” structure.
· Draft a long-term strategy 
· Draft a 5-year Woodland Management Plan covering conservation, public access, safety, and biodiversity net gain.
· Draft detailed 1 year work plan 
· [bookmark: _Hlk232588906]Review health and safety risks, conduct site risk assessments, and ongoing liabilities.
· Identify, apply for, and manage external grants and funding (in conjunction with the Parish Clerk/RFO). Present costed improvement plans and budget requests to the council.
· Progress an application for Surrey Community Nature Recovery Grant (Deadline 19July)
· Lead public consultations.



· Membership 
Ed Winter 				Chair (PC)
Katie Leak 				Secretary (PC)
Alice Laidler 				PC Vice Chair
Martin Higgins 			Re-B trustee & PC
Norman Jackson 			Re-B trustee, 4Bs Biodiversity Team
Amanda Lowe 				Re-B Nature Conservation Group Lead
Paul Ritchie				Woodland Management Advisor
Sarah Lyne 			 	Ecological Advisor 

Additional members may be appointed as required as the project progresses

· Code of Conduct: 
All members, including non-councillors, are expected to abide by the core principles of the Parish Council’s Code of Conduct (e.g., selflessness, openness, integrity) and declare any conflicts of interest.

· Meetings 
· Frequency: To be determined at the first meeting
· Public Access: As an advisory working group, meetings do not take place in public, but informal notes/actions will be kept and shared with the Parish Clerk.

Reporting & Governance
· The Secretary shall submit a Progress Report for inclusion in the papers for every Full Council meeting.
· Significant changes to the project scope must be escalated to the council.
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