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BETCHWORTH PARISH COUNCIL
Tranquil Wood Surveys and Report

1. Introduction
Due diligence needs to take place of the Tranquil Woodland so that the Parish Council are able to make an informed decision on purchasing the woodland.
Following advice from several woodland planners, the following are needed to complete adequate due diligence:
· A COTS report (A cost, opportunity, threat report detailing estimate initial and ongoing costs, future projects and risks assessment) To include: public liability issues, immediate and on-going maintenance management, cost limitation considerations, use of the land and day to day management issues
· A tree survey to feed into the COTS report and any ongoing woodland management plan
· An eco survey to feed into the COTS report and any ongoing woodland management plan (To be raised to Council in a separate report)
· A solicitor to complete due diligence on the sale
· Market valuation of the woodland

2. COTS Report and Tree Survey
Estimate received:
1. Wild By Design: a full day's survey to gain a more comprehensive understanding of the woodland and its condition. This survey will allow us to assess the overall quality and structure of the woodland in greater detail, including the health and composition of the tree population, natural regeneration, biodiversity value, and any management requirements. It will also enable us to identify any constraints and make informed recommendations for the long-term stewardship and enhancement of the site. Following the survey, we will be able to provide a more detailed assessment together with recommendations and any associated costings for future works. Woodland Survey (1 Day) with Woodland Management Lead: £REDACTED inc vat
2. TillHill: Survey the woodland and its condition; Conduct desk-based surveys to identify and take into account the range of environmental and cultural issues that may affect management; In outline, identify your likely eligibility for grant opportunities; Discuss your objectives and how they might evolve with an understanding of the practical operations they entail; Produce a plan that meets or exceeds the UK Forestry Standard and wherever possible, employs best practice, and one that reflects your objectives and resources and describes a realistic approach to community management; Complete a plan of operations for you to follow. Our fee for producing the plan, which includes consultation on a draft and a consultation visit with your local regulatory officer, would be £ REDACTED excl VAT. Should preliminary surveys identify a special requirement that needs a 
specialist survey, we would advise you of the cost and charge a 10% administrative fee.
3. Regenerative Forestry: 
a. ‘COT’ assessment, which would assess current Condition; providing details on any Opportunities; in relation of ownership objectives, and identify Threats; both financial and in regard to public safety.  It can also provide a list of maintenance activities to aid cashflow predictions. £ REDACTED +VAT (+ Expenses £ REDACTED /visit +VAT)
b. Visual Tree Assessment surveys form a regular part of ongoing ownership.  £ REDACTED +VAT (+ Expenses £ REDACTED /visit +VAT)
c. Felling Licences application is required when felling a volume greater than five cubic metres in any calendar quarter. £ REDACTED +VAT 
d. Consultancy - £ REDACTED /hr +VAT (+ Expenses £ REDACTED /visit +VAT)

Recommendation of the Woodland Working Group is REDACTED

3. Solicitor
Estimate received:
1. Will Bond and Russell Cooke: Estimate of fees to be in the region of £ REDACTED ex VAT.  Hourly rate is ~£ REDACTED + VAT an hour time and materials rate.

2. Gaby Hardwicke Solicitors Joel Ballam – Estimate our fees to be in the region of £ REDACTED + VAT.  Hourly rate is £ REDACTED + VAT per hour time and materials rate plus Trainee to complete some of the simpler work £ REDACTED + VAT.
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3. Woodland conveyancing online guidance: Solicitor fees can range up to £ REDACTED (+ VAT) depending upon the complexity of the conveyancing. Other costs include recording the land registry title (£REDACTED), and searches which tend to vary up to £ REDACTED and can be more expensive (up to £ REDACTED) for a full set of searches/if searching a large area.

Recommendation of the Woodland Working Group is REDACTED

4. Market Valuation
Estimate received:
1. James Coppage of Ceres Property: james.copage@ceresproperty.co.uk. The fee for this service is £ REDACTED +VAT for a Red book RICS valuation report.
2. Freya Rawlings from Savills. £ REDACTED +VAT for a Red book RICS valuation report.

Recommendation of the Woodland Working Group is REDACTED
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