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BETCHWORTH PARISH COUNCIL
Budget Spend Position
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1. [bookmark: _Toc236230011]Introduction
Betchworth Parish Council have reviewed their financial position to understand if we are in a position to undertake the projects planned.

2. [bookmark: _Toc236230012]Budget
As at 1st April 2026 the opening balance of total Council funds was £126,258.96. Made up of £56,853 funds ring fenced for CIL spending and £69,405 funds for open spend.

3. [bookmark: _Toc236230013]Current Position

As at 1st August 2026, the balance of Council funds was £125,709.30. Keeping £54,000 as reserve, that leaves £50,557.55 CIL spend and £21,152 funds for open spend. 

CIL Funds Available to Spend as at 1/8/26
· £29,566.38 to be spent by 31st March 2027
· £16,450.71 to be spent by 23/11/28
· £4,540.46 to be spent by 23/5/29
· TOTAL available: £50,557.55

Reserve
· £50k Council should keep 12 months of expenditure ring fenced as reserve. 
· £2000 Election costs reserve (£5 per elector)
· £2000 Legal costs reserve


4. [bookmark: _Toc236230014]Forecast (1st Aug 26 to 31 Mar 27)
Projects – CIL Spend 
£79,077 planned spend, of which £43,805 is Tranquil Woods CIL and £35,272 is Other CIL
	Area
	Item
	When
	Total exVAT £
	Status

	Burial Ground
	Works to landscape ready for new Burial plots - final part - Chris Brampton
	August
	REDACTED
	quote approved at Council

	Allotment
	Fencing - Josh Flynn
	September
	REDACTED
	quote approved at Council

	Burial Ground
	Fencing - Farm Fencing
	August
	REDACTED
	quote approved at Council

	Burial Ground
	Shrub planting– Hope Nursery
	October
	REDACTED
	quote approved at Council

	Burial Ground
	Parking space - grass grids and landscaping 
	Sept
	REDACTED
	quote received and recommendation from working group to take to August Council

	Burial Ground
	Install memorial stakes & banding
	Autumn
	REDACTED
	Estimate - £REDACTED Per hour rate quoted

	Flooding
	Signs and Depth marker post 
	Autumn
	10,000
	Estimate - Raised with and awaiting Surrey County Council input so we can progress this.

	Flooding
	Status check bollard inc first year maintenance
	Autumn
	REDACTED
	In process of getting quotes and applying for a grant

	Hamilton Room
	Defibs
	Autumn
	3,000
	Estimate - In process of getting quotes

	Footpath
	School railings 
	Autumn
	2,000
	Estimate - In process of getting quotes

	Footpath
	Poo signs
	Autumn
	REDACTED
	quote received and recommendation from Cllr Wilson to take to August Council

	Allotment
	Fencing by removal of allotment path
	
	1300
	Estimate - In process of getting quotes

	Tranquil Woods
	Purchase land
	Autumn
	REDACTED
	Quoted by Mr Brodie

	Tranquil Woods
	Seller fees
	Autumn
	REDACTED
	Cap on fees to be agreed

	Tranquil Woods
	Council solicitor fees
	Autumn
	REDACTED
	Estimate provided by solicitor

	Tranquil Woods
	Initial tree works, (not path inside) 
	Autumn
	REDACTED
	Quote received, other quotes pending

	Tranquil Woods
	Bamboo works
	Autumn
	2,000
	Estimate to hire man + machine

	Tranquil Woods
	Fencing – wire mesh to supplement repair of existing fence with dry hedge
	Autumn
	300
	Estimate

	Tranquil Woods
	Signs 
	Autumn
	300
	Estimate

	Tranquil Woods
	New path through woods
	Autumn
	300
	Estimate

	Tranquil Woods
	Valuation
	Autumn
	REDACTED
	Quote approved by Council

	Tranquil Woods
	COTS Report and Surveys
	August
	 REDACTED
	Approval from Council for COTS report and tree survey which are in progress

	Tranquil Woods
	Ecology Survey
	August-May
	 REDACTED
	quote received and recommendation from working group to take to August Council

	
	TOTAL
	
	79,077
	



Other Forecast Spend
	Item
	Total £ (ex vat)
	Status

	Unity bank fees (£7 a month)
	56
	

	Staff Training
	445
	Playground inspection course & Cllr course

	Clerk Salary
	REDACTED
	Including 3.3% uplift

	HMRC
	REDACTED
	Based on HMRC calculator

	NI
	REDACTED
	Based on HMRC calculator

	Pension
	REDACTED
	Based on last year’s spend

	Clerk Overtime (5hr a week)
	REDACTED
	Including 3.3% uplift

	Clerk Mobile
	64
	Scheduled per month

	IT Support
	500
	Invoice due in August

	Audit
	£260 (interim) + 
£378 (AGAR invoice)
	£81 per hour plus travel

	Room hire
	200
	Scheduled £25 per month

	Grounds Maintenance
	3200
	Based on current agreement

	Hedge cut in September?
	250
	Based on current agreement

	Clear Burial Ground spoil heap
	300
	Estimate

	ICO fees
	52
	Invoice received

	Adhoc Maintenance
	1000
	Estimate

	Playground Check
	80
	Based on quote. Not needed if course attended.

	Community events
	100
	Estimate e.g. litter pick bbq, climate refreshment

	Tree Plaque
	REDACTED
	Based on quote

	Village Plan - creation
	(Assume spend waits until April)
	Council decided to prepare report for village plan options to take to August Council for approval

	TOTAL
	30,661
	



Forecast income
	Item
	Total £

	Bank Interest (£50 a month)
	400

	VAT Reclaim (total to June)
	1,500

	Burial Ground (likely income)
	2,810

	Precept (Sept 26)
	16,276.85

	TOTAL 
	20,986



Total Forecast
	Item
	Total

	Reserved Funds
	£54,000

	Available Funds - CIL 
	£50,557.55

	Available Funds - General
	£25,151.75

	TOTAL Forecast Income
	£20,986

	TOTAL Forecast CIL Spend
	-£79,077

	TOTAL Forecast General Spend
	-£30,661

	Available - Forecast
	-£13,043 
(over spend on CIL projects)



5. [bookmark: _Toc236230015]Recommendations
· Keep CIL spending within the CIL budget until next financial year
· Ask for cash donations for Tranquil Woods
· Ensure general spend stays within budget 
· Our precept was £32,554 this year – we could increase that next year in the budget
· We could dip into the reserve fund if we had a plan to top it back up again

6. [bookmark: _Toc236230016]Reasons for Overspend of Budget
· Clerk hours over spend due to 
· accrued clerk holiday payment (45 hours)
· clerk overtime May/April (72 hours)
· overlapping clerk June/July hours (53.5 hours)
· clerk overtime June/July (60 hours)
· I have purposely not forecast Burial Ground income for rest of the year as its adhoc and not guaranteed
· Slight increase for general charges than budgeted e.g. Payroll fees
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